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FUNCTIOHS OF APFRAISAL J&, TRE

le éggrniaél in wasblnator, D,C., of Intelilyence and Staffl
Personnsel:

A one~day sppralisal program conducted with the general alm of
deteruining the psychological fitness of applicents for sasign-
ments specified by spoasoring 080 Branch (Of{iclels. In line with
this responsibility, a report summerizing the sssets end liabilltles
of the candlidsate in relation to the specified job is submitiel to
the 3Sponsoring Bransh. Coples of the report ere distributed to
Personnel Procurement, and Security.

2. Screening Iin Washington, D.C., of Clericsl end Stenosraphic
Personnel:

A one-day scresning progrea which has as ite primary eim the
neasureansent of the technical fitness of Clerks, Clerk-~Typista,
and Clerk-3tenographers, Hessurement of clericel and stenographic
aikills 1s emphaslized in the program. Sereening reports summariz-
ing test and interview findings are given the ssme distributior as
apprelissl evalustions,

5. Pleld Appralisal of Intelllzence, Staff, and Clericel Personnel:

A one-day or longer appralisal or acreenin; progrsnm to be con-
ducted outside of wWashington, D.C., when, 1In the Judgment of tle
Executive Officer, 030, arplicants cannot conveniently or econcmlcallily
be brought to Washington. 7The aims of appraisel and screenin: In
the {ield are ldentical with sims of appraisal end screoning In
Washington, I'.C.; the specific technlques to be used will be developed
on the bagls of experience with fleld conditions.

4. Undercover Apprelasl:

An appraisal conducted under secure condltions outslide of Jue
Building in Weshington, D.C., or slsewhere. Ordinarily en Under-
cover Appraisal 13 conducted by one Appralsal S5teflf Hemover during
one or two days, Oreat euphesis 1s placed upon the anslysls of
relevent personsallty end intellectual tralts through &n intensive
clinical interview sand other procedures to determine the fitne:zs
of the applicant for e spscified undercover asaignment. 4 repcrt
summarizing appraisel findings ls submitted fhrough the Chlef,
Undercover Tralning Divislion, TRB, to the Sponsoring Branch Cilicer.

5. Appralsal Development ’‘rogram:

A program which haee Tour main objJectives: (1) analysis of sll
jobs and assignments in 050 1n order to ascertain as exsactly se
possible the specific operations invoived 1n cach Job snd the skills,
abillties, and personality tralts required for success o1 each Job
and sa@signment. Tiils project is belng conducted in close cocpur-
ation with Branch Officers. (£) Inveatigetion of success on ihe
Job of each sppralsed canilidete in order to determine mnore accurately
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and jaterview Cindings., Tozether with job analiysis date, job
follow~up sludies will Durnlsh L.e basic information essautiai 1o
improve existinb procedures and to develop the new appreliasel pro-
cedures necied Lo select qualified appllcants with maximuwm Hre-
cision. (3) Lnalysis of apprelsel teat performanice records Lo es~
tablish statistical norms cgalnat which new candidates can be
neasursd; (4) Developuenl of new procedures In iine with chanzing
conceptions ol pertinent perscnml guall ficatiana of candidetes s
ﬁare adequats and ccvmplete information is sscurcd through (1) and
{€)a
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